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Managing	  Special	  Collec.ons:	  
Service,	  Security,	  Sta-s-cs	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•  Aeon	  Program	  Director,	  Atlas	  Systems	  
•  Former	  director	  of	  special	  collec8ons	  at	  University	  of	  
Virginia	  and	  Syracuse	  University	  
•  Independent	  researcher	  on	  history	  of	  libraries	  and	  
their	  cultural	  influence	  and	  library	  management	  issues	  
Chris.an	  Dupont	  and	  Frank	  Hermes,	  Atlas	  Systems	  
Frank	  Hermes	  
Chris8an	  Dupont	  
•  Senior	  Advisor,	  Atlas	  Systems	  
•  Former	  Vice	  President	  for	  Coopera8ve	  Discovery,	  OCLC	  
•  Founded	  and	  directed	  the	  Library	  Leadership	  Network,	  a	  
library	  management	  resource	  and	  consul8ng	  service	  
Use	  the	  Q&A	  box	  to	  submit	  ques-ons	  during	  the	  program.	  
Tweets	  us	  @LibraryJournal	  #ljatlas	  	  
.	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•  Director	  of	  the	  Special	  &	  Digital	  Collec8ons	  
Department	  at	  the	  University	  of	  South	  Florida,	  
where	  he	  also	  directs	  the	  Libraries’	  Florida	  Studies	  
Center,	  Holocaust	  &	  Genocide	  Studies	  Center,	  and	  
Oral	  History	  Program	  
•  Previous	  roles	  include	  serving	  as	  a	  public	  historian	  
at	  the	  Ins8tute	  of	  Southern	  Jewish	  Life	  in	  Jackson,	  
Mississippi	  
•  Author	  or	  editor	  of	  three	  books	  and	  more	  than	  two	  
dozen	  ar8cles	  and	  reviews,	  including	  Jewish	  Roots	  
in	  Southern	  Soil:	  A	  New	  History,	  co-­‐edited	  with	  
Marcie	  Cohen	  Ferris	  (Brandeis,	  2006).	  
Mark	  I.	  Greenberg,	  University	  of	  South	  Florida	  
Mark	  I.	  Greenberg	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•  Associate	  Director	  and	  Hobby	  Founda8on	  Librarian	  
at	  the	  Harry	  Ransom	  Center,	  University	  of	  Texas	  at	  
Aus8n,	  where	  he	  is	  responsible	  for	  all	  collec8ons	  
and	  public	  services	  
•  Former	  Chair	  of	  ACRL’s	  Rare	  Books	  and	  Manuscripts	  
Sec8on;	  also	  served	  as	  Chair	  of	  the	  RBMS	  Security	  
and	  Publica8ons	  CommiZees	  
•  Published	  over	  20	  essays	  on	  literary	  and	  library	  
management	  topics,	  including	  a	  chapter	  on	  the	  
recovery	  of	  stolen	  special	  collec8ons	  for	  ACRL’s	  
Guide	  to	  Security	  Considera8ons	  and	  Prac8ces	  for	  
Rare	  Book,	  Manuscript,	  and	  Special	  Collec8on	  
Libraries	  (ACRL,	  2011)	  
Richard	  W.	  Oram,	  Harry	  Ransom	  Center	  
Richard	  W.	  Oram	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•  As	  ACRL	  Past	  President	  (2011-­‐12)	  has	  been	  a	  key	  
contributor	  to	  ACRL’s	  Value	  of	  Academic	  Libraries	  
Ini8a8ve	  
•  Co-­‐editor	  with	  Melissa	  Wong	  of	  Environments	  for	  
Student	  Growth	  and	  Development:	  Libraries	  and	  
Student	  Affairs	  in	  Collabora8on	  (ACRL,	  2012)	  
•  Since	  2002,	  Coordinator	  for	  Informa8on	  Literacy	  
Services	  and	  Instruc8on	  and	  an	  associate	  professor	  
for	  library	  administra8on	  at	  the	  University	  of	  Illinois	  
at	  Urbana-­‐Champaign	  
Lisa	  Janicke	  Hinchliffe,	  University	  of	  Illinois	  at	  Urbana-­‐Champaign	  
Lisa	  Janicke	  Hinchliffe	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Valuing	  Special	  Collec.ons	  
Lisa	  Janicke	  Hinchliffe,	  University	  of	  Illinois	  at	  Urbana	  Champaign	  
Coordinator	  for	  Informa8on	  Literacy	  Services	  and	  Instruc8on	  
Valuing Special Collections – Lisa Janicke Hinchliffe 
	   	   	  	   	   	  Sarah	  Pritchard,	  1996	  
“Few	  libraries	  exist	  in	  a	  vacuum,	  accountable	  only	  
to	  themselves.	  There	  is	  always	  a	  larger	  context	  for	  
assessing	  library	  quality,	  that	  is,	  what	  and	  how	  
well	  does	  the	  library	  contribute	  to	  achieving	  the	  
overall	  goals	  of	  the	  parent	  cons8tuencies?”	  
	  
Value	  
Valuing Special Collections – Lisa Janicke Hinchliffe 
Know	  What	  Users	  Need	  
Provide	  What	  Users	  Need	  
Demonstrate	  Mee8ng	  the	  Need	  
The	  Value	  of	  Academic	  Libraries:	  An	  ACRL	  Ini.a.ve	  
Valuing Special Collections – Lisa Janicke Hinchliffe 
•  Align	  libraries	  with	  
ins8tu8onal	  outcomes.	  
•  Empower	  libraries	  to	  carry	  
out	  work	  locally.	  
•  Create	  shared	  knowledge	  
and	  understanding.	  
•  Contribute	  to	  higher	  
educa8on	  assessment.	  
hQp://www.acrl.ala.org/value/	  
Documenta.on	  
Process	  +	  Outcome	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Effec.veness	  +	  Efficiency	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Promising	  
Methods	  
Sa8sfac8on	  
Survey	  
Cri8cal	  
Incident	  
Protocol	  
Analysis	  of	  
Product(s)	  
Work	  
Process	  
Review	  
Return	  on	  Investment	  
Valuing Special Collections – Lisa Janicke Hinchliffe 
Inputs/Outputs	  
Outcomes	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Managing	  Special	  Collec.ons	  Service	  
Mark	  I.	  Greenberg,	  University	  of	  South	  Florida	  
Director	  of	  Special	  &	  Digital	  Collec8ons,	  Holocaust	  &	  Genocide	  Studies	  Center	  	  
Managing Special Collections Service - Mark I. Greenberg 
For	  Patrons	  
•  A	  lot	  of	  paper	  
•  A	  lot	  of	  rules	  
•  Barriers	  to	  access	  
•  Delays	  
•  Anxiety?	  
For	  Staff	  
•  Irregular	  workflow	  
•  Limited	  paper	  trail	  
•  Poor	  chain	  of	  custody	  
•  Limited	  knowledge	  about	  our	  
patrons	  
•  Time	  consuming	  
•  Manual	  sta8s8cs	  inhibit	  
assessment	  
•  Anxiety?	  
USF’s	  Previous	  Special	  Collec.ons	  Service	  Model	  
USF’s	  Revised	  Special	  Collec.ons	  Service	  Model	  
S.ll	  Rules,	  but	  Less	  Paper	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Greater	  Access	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Greater	  Access	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Greater	  Efficiency	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Greater	  Self	  Sufficiency	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Assessing	  our	  Progress	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Even	  More	  Self	  Sufficiency	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Increasing	  Impact	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Greater	  Use	  of	  Special	  Collec.ons	  for	  Research	  and	  Teaching	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Securing	  Special	  Collec.ons	  
July 31, 2012 
Richard	  Oram,	  Harry	  Ransom	  Center,	  The	  University	  of	  Texas	  at	  Aus.n	  
Former	  Chair,	  Security	  CommiZee,	  ACRL	  Rare	  Books	  and	  Manuscripts	  Sec8on	  
Securing Special Collections - Richard Oram 
The	  Problem	  
 
•  100+	  incidents	  of	  thed	  from	  
special	  collec8ons	  since	  1985	  
•  Some	  theds	  amounted	  to	  $1M	  or	  
more;	  E.	  Forbes	  Smiley	  stole	  maps	  
worth	  $3M	  from	  Yale,	  NYPL,	  
Boston	  Public	  
•  Most	  theds	  by	  outsiders	  but	  
insider	  thed	  (33%)	  resulted	  in	  the	  
most	  devasta8ng	  losses	  to	  
collec8ons	  
Basic	  Tools	  
	  
•  EvereZ	  Wilkie,	  ed.,	  Guide	  to	  Security	  
Considera8ons	  &	  Prac8ces	  for	  Rare	  Book,	  
Manuscript,	  and	  Special	  Collec8ons	  Libraries	  
(ACRL,	  2011)	  
•  ACRL/RBMS	  Guidelines	  Regarding	  Security	  and	  
TheT	  in	  Special	  Collec8ons	  (2009)	  
hZp://www.ala.org/acrl/standards/security_thed	  
 
	  
Securing Special Collections - Richard Oram 
ACRL/RBMS	  Security	  CommiVee	  (hFp://rbms.info) 
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Prepara.on	  for	  the	  Possibilty	  of	  TheY	  is	  Essen.al	  
	  
•  Appoint	  a	  library	  Security	  Officer	  (LSO)	  to	  oversee	  all	  security	  
•  Create	  a	  security	  SOP	  
•  Examine	  patron	  registra8on	  
•  Review	  reading	  room	  procedures	  
	  
Securing Special Collections - Richard Oram 
Budgetary	  Considera.ons:	  
Security	  is	  expensive,	  but	  so	  are	  the	  consequences	  
	  
•  Consider	  hiring	  a	  security	  consultant	  
•  Follow	  best	  prac8ces	  in	  new	  construc8on	  or	  remodeling	  
•  Make	  sure	  that	  reading	  rooms	  are	  adequately	  staffed	  
•  Security	  guards	  (preferably	  hired	  &	  trained	  by	  the	  library)	  
•  Surveillance	  equipment	  
•  Tracking	  sodware	  (e.g.,	  Aeon)	  that	  retains	  
	  	  	  	  	  	  all	  circula8on	  transac8ons	  
	  
Securing Special Collections - Richard Oram 
Preven.on	  of	  Internal	  TheY	  
	  
•  Invest	  in	  alarms,	  keycard	  systems,	  and	  
surveillance	  cameras/DVRs	  
•  Background	  checks	  on	  all	  special	  
collec8ons	  personnel	  
•  Ensure	  that	  all	  special	  collec8ons	  staff	  
belongings	  are	  checked	  before	  exit	  and	  
that	  all	  staff	  comply	  with	  security	  
regula8ons	  
Can you find the surveillance cameras? 
Securing Special Collections - Richard Oram 
What	  To	  Do	  If	  You	  Have	  A	  TheY	  
	  
•  Put	  your	  thed	  plan	  into	  effect	  (collec8on	  of	  evidence,	  liaison	  with	  
authori8es	  and	  central	  administra8on,	  PR	  response)	  
•  Transparency,	  transparency,	  transparency!	  Cover-­‐ups	  aid	  thieves	  and	  oden	  
backfire	  (remember	  the	  person	  below)	  
	  
Securing Special Collections - Richard Oram 
Ques-ons	  for	  our	  
panelists?	  	  
Learn	  more	  and	  share:	  
	  	  	  
•  Liked	  this	  webcast?	  Share	  the	  archived	  
version	  with	  a	  friend	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
see	  www.libraryjournal.com/webcasts.	  
•  Want	  to	  learn	  more	  about	  Aeon?	  Sign	  up	  
for	  a	  demo	  now	  at	  www.atlas-­‐sys.com.	  
•  Other	  ques8ons?	  Write	  to	  Chris8an	  Dupont	  
at	  cdupont@atlas-­‐sys.com.	  
•  Thank	  you	  for	  joining	  us!	  
•  Click	  on	  the	  red	  Q&A	  
box	  and	  start	  typing	  
•  Or	  use	  TwiQer:	  
@LibraryJournal	  
#ljatlas	  	  
•  We’ll	  keep	  going	  un8l	  
the	  top	  of	  the	  hour	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